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Placing the Adventure
Salvage Operation was written to take place in a coastal 
region of any campaign setting. Aubreck’s history as a 
once-powerful merchant makes a port city or a large port 
town the best starting place for the adventure.

 

adrift at sea, its one-time owner sees a 

is that the ship has a new master—a 
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Trouble Along the Way
The journey to the derelict takes 1d4 + 3 days. If you want 
to spice up the trip, then about halfway through it a group 
of sahuagin stumble upon Soul of Winter and attempt 
to board it.
 A band of 18 sahuagin, led by a sahuagin priestess and 
a sahuagin baron, wait until late at night to slip aboard 
the ship by swimming alongside and climbing to reach 
the deck. They try to slay the crew and passengers using 
stealth, hoping to avoid raising an alarm. Their plan is to 
clear out the ship, then lurk nearby to ambush anyone who 
comes to investigates the derelict.

4 dwarves from the crew are stationed on the deck at night 
as lookouts. If they are slain, the sahuagin then split up to 
attack the cabins below. If you don’t have access to a sam-
ple deck plan, assume the characters are divided between 
two cabins on the lower deck.

slain. When that occurs, the survivors retreat to the wa-

Adventure Hooks

Emperor

Emperor of the Waves 

-

Salvagers Wanted

-

-

-

human noble

-

Soul of Winter
-

Emperor

a large letter A
-

-

Soul of Winter
Soul of Winter 

veteran

guards, all of 

Soul of Winter -
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About the Original
Drawn from Dungeon 123, Mike 
Mearls’s 2005 adventure “Salvage 
Operation” is a rare tale that takes 
place entirely at sea. This grim 
story features an epic assault by a 
titanic octopus and a race to escape 
a sinking, monster-infested ship. 

Decrepitude and decay (along with 
a bit of demon worship) persist 
throughout this unusual dungeon 
crawl, with the characters’ courage 
being tested just as much as the 
seaworthiness of the Emperor of 
the Waves!
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Webs Aboard Ship

Emperor
with webbing are lightly obscured. Ranged attacks made 

with disadvantage. In addition, the creatures found aboard 
the ship are adept at hiding among the webs. As an action, 

to hide from any character that it is more than 5 feet away 
from. Many of these creatures begin encounters having 
already tried to hide; make checks as appropriate to deter-
mine each creature’s success at evading detection.

po-
tions of healing

State of the Ship
Soul of Winter

Emperor 
of the Waves Soul of Winter 

Soul of Winter 

Emperor

-

Emperor

-

to the Emperor

-

 Soul of Winter

Emperor and hold 

Upper Deck
Emperor of the Waves

Map 4.1: Emperor of the Waves
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1. Main Deck

The Emperor’s upper decks slope gently down toward 

the ship’s port side. The forecastle and quarterdeck are 

empty, and short wooden stumps are all that remain of 

the ship’s masts. The double doors leading to cabins 

fore and aft appear intact, as does the metal grate in the 

rhythmic creak of the ship’s badly weathered timbers, all 

seems quiet. 

-

-

-

-

-

-

2. Altar to Lolth

A rough stone altar dominates this cabin. Strange 

around it, and humanoid skulls ring the wall above, each 

mounted on a wooden spike. The corners of this room 

are piled with garbage and debris—crudely cut wooden 

logs, smashed furniture, torn sacks, shattered crates, 

and small piles of dried palm fronds. A staircase de-

the air. 

one giant spider
while an ettercap

swarms of insects 
(spiders) -

 Captain’s Log. 

-

Emperor of 
the Waves

 Treasure. 

3. Navigator’s Room

giant spider and an ettercap 

swarm of insects (spiders) 

Lower Deck and Cargo Hold

4. Webbed Doorway
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-

Treasure. 

5. Spider Nest

ettercap
giant wolf spiders are 

-

 swarms of insects (spiders) lie elsewhere in 

-

Cargo Hold Access.

-

6. Food Storage

Thick webbing chokes this room, partially covering 

strung-up bones, shriveled limbs of humanoids and an-

imals, and other gruesome remains. Four human-sized 

bundles hang within the mass of webbing, a little less 

than ten feet into the room, while small spiders scurry 

everywhere. 

-

Em-
peror maw demons

 Treasure. 

7. Krell’s Cabin

Palm fronds are piled up in one corner of this room to 

make a crude bed. Nearby, a stone-tipped wooden spear 

and an oblong shield lean against the wall. The shield 

bears the symbol of a humanoid skull with spiders crawl-

ing from its eye sockets. Two weathered humanoid skulls 

hang from wooden pegs on the wall. 

8. First Mate’s Cabin

The smashed wreckage of a bed, dresser, and desk 

walls beyond. Hundreds of tiny spiders move through 

the webs. 

9. Spider Chambers

layers of spiderwebs. 
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10. Unholy Shrine

planks and spiderwebs cover the walls and ceiling. Two 

humanoid-sized bundles attached to the ceiling writhe as 

hundreds of tiny spiders swarm over them. 

-

druid
• 

• 

• 

•  spell prepared rather than 

animal messenger
giant 

spiders phase 
spider -

shille-
lagh barkskin for defense, 

and 

-

-

 Ending Hostilities. Emperor 

-

 Treasure. 

spell scrolls of gust of wind and pro-
tection from poison, a potion of heroism, a potion of wa-
ter breathing, a cloak of protection

11. Galley

Judging from the stove along one wall of this room, this 

was once the galley. Now the area is cluttered with bones 

and debris. Badly damaged metal knives and other cook-

ware hang from hooks in the ceiling, while the choking 

near the stern. Tiny spiders crawl over everything. 
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-

 Trapdoor. 

-

12. Cargo Hold

This deck runs the length of the ship and features no 

depth of three feet, sloshing against old, moldering 

crates piled against the ship’s port hull. 

-

 ghasts

Emperor
-

-

-

-

Player’s Handbook
Treasure. 

-

-

Aubreck’s Box.

A -

Emperor 
of the Waves

Death of the Emperor
Emperor of the Waves was spotted drifting 

and that assault worsened the Emperor

remained in the area, lurking in the water a hundred 

the Emperor Soul of Winter or the 

-

-

-

snapping and water pouring through the widening 

-

Octopus Attack
-

Soul of Winter and wait 

Movement

Rescue

Emperor

-

the water follow suit and might attempt to swarm the 
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Thrashing Tentacles

Attacking the Octopus

-

Other Monsters

Emperor

-

-

Moving Aubreck’s Treasure

Strength (Total) Speed Penalty

18 or higher

12 to 17

8 to 11

7 or lower

-

Sequence of Events

Round 1

Round 2

throw, falling prone and sliding 10 feet toward the port 

Round 3

-

Round 4
-

Round 5

Rounds 6 through 13
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Round 14

Rounds 15 through 19

Round 20

Getting Off the Emperor
Emperor of the Waves on 

Emperor into the 

-

on Emperor of the Waves -

Em-
peror

Conclusion
-

-

-

dispel magic
-

-
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